
142 

  
 

 
All rights are reserved by UIJRT.COM. 

United International Journal for Research & Technology 
 

Volume 07, Issue 04, 2026 | Open Access | ISSN: 2582-6832  

Experiences of Teachers and School Heads in Managing 
School Discipline: Basis for Developing a New 

Framework 
Dennis E. De Guzman1 and Danilo E. Despi2  

1,2Annunciation College of Bacon, Sorsogon Unit, Inc., Sorsogon City, Philippines 
Email: 1dennis.deguzman@gmail.com  

Abstract— This study explores the multifaceted challenges and responsive strategies employed by teachers and school 
heads in managing student discipline within diverse educational contexts. Persistent behavioral issues—shaped by socio-
economic factors, family dynamics, technology, and peer influence—are compounded by parental disengagement, 
inconsistent policy enforcement, erosion of basic rule-following and limited resources.  

Despite these complexities, educators adopt proactive approaches, including structured routines, clear expectations, 
positive reinforcement, and early and individualized interventions in order to groom a supportive and pro-disciplined 
learning environment. Strong relationships with students and parents, open communication, and collaborative decision-
making are central to fostering respectful and productive learning environments that create solid bedrock for a unified 
and fair approach to student discipline.  

Thus, a unified disciplinary framework emerges through regular staff collaboration, transparent policies, and stakeholder 
engagement, ensuring consistency and fairness. Preventive strategies such as data-informed monitoring, early 
intervention, and reward systems promote accountability and student-centered support. Recognizing the uniqueness of 
each behavioral case, educators emphasize flexibility and empathy while maintaining safety and guidance espoused with 
context-sensitive, equitable, and student-centered disciplinary actions. To strengthen discipline management, the study 
recommends targeted support systems, flexible and restorative discipline models, and institutionalized collaboration 
mechanisms. Professional development programs are proposed to equip educators with skills in classroom management, 
documentation and reporting, social-emotional learning, mental health awareness, peer mentoring, policy revision, and 
culturally responsive practices. These initiatives aim to transform discipline into a holistic, supportive strategy that 
embraces empathy, accountability, and collaboration to nurture students’ growth, fairness, consistency, and well-being.  

Keywords— Behavioral Issues, Discipline Framework, School Discipline, School Heads.  

I. INTRODUCTION 
Education aims to promote students’ learning, growth, 

and interaction in all school engagements. Yet, within 
the school premises, the subtle discord of misbehavior 
and disciplinary issues can quickly disrupt the harmony. 
The management of school discipline is a critical aspect 
to create a challenging atmosphere for education. It is a 
challenge that resonates deeply among those who stand 
at the helm of these institutions. This dissertation, 
inspired by years of personal experience as the school 
principal of Technical Vocational School in Sorsogon 
Province, embarks on an in-depth exploration of the 
lived realities of teachers and school administrators 
managing students’ discipline. This research would like 

to understand the complexities, the frustrations, and the 
innovative approaches employed in the pursuit of a 
balanced and effective disciplinary framework. 

The writer, who also serves as school principal, has 
witnessed firsthand the evolution of approaches to 
school discipline. Gone are the days of purely punitive 
measures. Contemporary schools are tasked to balance 
between the need for order and the need for respect for 
fundamental rights of the child, a principle enshrined in 
various national and international conventions. The shift 
towards positive discipline, with its emphasis on 
teaching, coaching, and restorative practices, presents a 
significant challenge to educators accustomed to more 
traditional methods. This dissertation is not merely an 
academic exercise but also a personal quest to bridge the 
gap between theory and practice, and between the ideals 
of child-centered education and the often-stark realities 
of classroom and schoolyard behavior. It seeks to 
understand the landscape of school discipline through 
the lens of those actively engaged in its daily navigation 

https://uijrt.com/
mailto:dennis.deguzman@gmail.com


143 

  
 

 
All rights are reserved by UIJRT.COM. 

United International Journal for Research & Technology 
 

Volume 07, Issue 04, 2026 | Open Access | ISSN: 2582-6832  

and to propose a more robust and responsive 
disciplinary framework. 

School discipline is a set of policies, practices, and 
strategies that schools use to promote positive behavior, 
prevent misconduct, and address unacceptable behavior 
(Gregory & Weinstein, 2008). A well-managed 
classroom and school environment can lead to increased 
academic achievement, improved students’ behavior, 

and a more positive school culture (Emmer, Evertson, & 
Worsham, 2006). However, when discipline is not 
effectively managed, it can lead to a range of negative 
outcomes, including increased suspensions, expulsions, 
and dropout rates (Skiba et al., 2011). 

The implementation of the ‘no corporal punishment’ 

policy was a landmark moment that signaled a shift from 
punishment to guidance. Though the writer fully 
embraces the rights of the child and recognizes the 
detrimental impact of physical discipline, he admits that 
the transition has never been without its difficulties. The 
knee-jerk reaction of reaching for a paddle had to be 
consciously replaced with patient dialogue, 
understanding, and the search for root causes. This 
transition, while necessary, often left educators feeling 
ill-equipped and unsure of the next steps. The shift to 
positive discipline, a welcome change in thought, 
presented not only a cultural shift but also a shift in the 
teacher's mindset. The writer's struggle to find the 
proper tools to implement positive discipline 
highlighted the gap between policy and practice. 

The challenge of school discipline is further 
compounded by the complex situations of the learners' 
lives. The technical vocational schools in Sorsogon 
Province serve a diverse student population, each with 
unique backgrounds, experiences, and challenges. Some 
students come from supportive families, while others 
grapple with poverty, instability, or trauma. These 
external factors often manifest as behavioral issues 
within the school setting. The principal acknowledges 
that a one-size-fits-all approach to discipline is simply 
not effective. While the rules and regulations that the 
school imposes are merely Band-Aid, if not preemptive, 
solutions, the underlying root causes remain unresolved. 
Perhaps, there is always a thin line between why the 
child behaves responsibly and what the majority accepts 
to be desirable standards of the community. Most often, 
it is harder to unlearn sets of discipline that a learner 
deeply holds. Likewise, they go to school armed with 

discipline forged by the upbringing their family and 
community invest upon them. In fact, it is easier to learn 
new set of discipline.  Hence, understanding the root 
causes of student behavior is paramount, but is often 
time-consuming and emotionally draining for educators, 
already stretched thin. 

Managing school discipline is a critical aspect of the 
educational system that ensures a relaxing learning 
environment for all students. The experiences of 
teachers and school administrators to manage school 
discipline, particularly technical-vocational schools, are 
essential to understand the challenges and successes of 
current disciplinary practices. A new framework to 
manage school discipline should be based on positive 
behavior, support cultural responsiveness, 
collaboration, and practices. By addressing the unique 
challenges of technical-vocational schools, this 
framework can promote positive behavior, prevent 
misconduct, address unacceptable behavior fairly and 
equitably, as well as prepare them for life beyond 
school. 

Primarily, this dissertation explored the experiences of 
teachers and school Principals managing school 
discipline, particularly, it answered the following 
questions: 
1. What are the common challenges faced by teachers 

and school heads in managing school discipline? 
2. What strategies do teachers and school heads 

employ to address behavioral issues to maintain 
discipline in the classroom and school 
environment? 

3. How do teachers and school heads collaborate to 
ensure consistent and fair implementation of 
disciplinary measures? 

4. What professional development program could be 
proposed to support teachers and school heads in 
developing their skills in school discipline 
management? 

II. METHOD AND PROCEDURE 
To support the present research study on the experiences 
of teachers and school heads in managing school 
discipline, four classical theories can provide a solid 
foundation. First, Behaviorist Theory by B.F. Skinner 
focused on observable behaviors and how they can be 
shaped through reinforcement and 
punishment.  Skinner's operant conditioning model 
emphasizes the use of positive and negative 
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reinforcements to encourage desired behaviors and 
discourage undesired ones (Skinner, 1953). In the 
context of school discipline, behaviorist principles can 
be applied to develop reward systems for positive 
behavior and consequences for negative behavior, 
helping to maintain order and discipline in schools. 
Second, Human Relations Theory by Elton Mayo 
emphasized the importance of social relationships and 
the well-being of individuals within an organization. 
Mayo's Hawthorne Studies highlighted how attention to 
workers' needs and fostering a supportive environment 
can improve productivity and satisfaction (Mayo, 1933). 
Applying this theory to school discipline involves 
creating a supportive and inclusive school environment 
where students feel valued and understood which can 
lead to better behavior and cooperation. 

Third, Restorative Justice Theory focuses on repairing 
harm and restoring relationships rather than simply 
punishing offenders. It involves all stakeholders in the 
process of addressing the impact of misbehavior and 
finding ways to make amends (Zehr, 2002). In schools, 
restorative practices can be used to address conflicts and 
behavioral issues by involving students, teachers, and 
parents in dialogue and problem-solving, promoting 
accountability and empathy. Fourth, the Assertive 
Discipline Theory by Lee and Marlene Canter advocates 
for clear, firm, and consistent enforcement of rules and 
expectations. It emphasizes the teacher's right to teach 
and the student's right to learn in a safe and orderly 
environment (Canter & Canter, 1976). Implementing 
assertive discipline in schools involves setting clear 
rules, consistently enforcing them, and providing 
students with clear consequences for their actions, 
helping to establish a structured and predictable 
environment. 

Combining elements from these classical theories, a new 
framework for managing school discipline can be 
proposed. This framework could integrate behaviorist 
principles for reinforcement, a human relations 
approach for fostering a supportive environment, 
restorative justice practices for addressing conflicts, and 
assertive discipline for maintaining clear and consistent 
rules. The resulting theory would emphasize a balanced 
approach that promotes positive behavior, addresses the 
root causes of misbehavior, and ensures a fair and 
inclusive school environment. 

This involves bringing together all stakeholders 
impacted by the incident – the offender, the victim, and 
the wider community – to openly discuss the 
consequences of their actions and collectively determine 
a path towards making amends. 

The landscape of school discipline was complex, 
demanding a nuanced understanding of the challenges 
faced by those at the forefront: teachers and school 
principals. This study employed phenomenological 
research. This methodology had allowed the research to 
move beyond surface-level observations and instead 
explored the profound and often unspoken challenges, 
triumphs, and emotional weight that came with 
managing student behavior. It was a move towards 
understanding the “why” behind the “what” of school 

discipline. 

Central to this study was the exploration of firsthand 
experiences. Instead of merely collecting data through 
surveys or questionnaire, the research had immersed 
itself in the narratives of teachers and principals. By 
allowing them to articulate their journeys, the study 
aimed to uncover the intricate strategies employed in 
everyday situations. This included not only the 
disciplinary actions taken but also the thought processes, 
emotional responses, and contextual factors that had 
influenced these decisions. By capturing the rich details 
of those firsthand accounts, the study highlighted the 
wide range of approaches and the individual nuances 
that had existed within school disciplinary practices 
which often were not captured in quantitative research. 

This study, grounded in the lived experiences of 
educators, underscored that managing discipline was not 
a simple process of rule enforcement, but a complex 
interaction requiring understanding, empathy, and a 
supportive environment rooted in the realities of the 
educators. 

The research was conducted using two key instruments 
designed to capture the depth and breadth of experiences 
related to school discipline were structured interview 
and focus group discussions. Together, these 
instruments provided a comprehensive view of the 
realities of managing school discipline, providing a solid 
foundation for the development of a new and more 
effective support framework. 
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Before initiating any contact with participants, the 
researcher obtained formal authorization from the 
school division superintendent and the relevant school 
principal.  

After permissions had been granted, the researcher 
immediately focused on conducting in-depth interviews 
with teachers and principals. Said interviews were 
scheduled at times that were convenient for the 
participants and were conducted in private settings to 
maintain confidentiality. Guided by predetermined 
questions, the interviews were recorded with the 
participant's consent and later transcribed to ensure 
thorough and accurate analysis. 

The meticulous approach to data collection was matched 
by a steadfast commitment to ethical considerations. 
Participants were fully informed about the study's 
purpose and their rights and were required to provide 
informed consent before participating, thereby ensuring 
that their involvement was voluntary and understood.  

The anonymity and confidentiality of the respondents 
were carefully protected by using codes instead of real 
names throughout the study. 

A powerful tool used for such purpose was thematic 
analysis, a systematic method that allowed researchers 
to extract meaningful insights from qualitative data, 
such as interviews. This process, crucial for 
understanding complex human behavior, had 
particularly been valuable in the context of school 
discipline management. 

The use of thematic analysis began with the meticulous 
task of coding. This initial coding phase was critical, as 
it broken down vast amounts of text into manageable 
units, laying the foundation for deeper analysis. 
Following coding, the various codes were then grouped 
into broader categories based on their similarities.  

This categorization phase helped make sense of the 
sheer volume of data, revealing clusters of related ideas 
that pointed towards overarching patterns and trends in 
the school's approach to discipline.  

This careful analysis allowed for data-driven decisions 
that addressed underlying issues and foster a positive 
learning environment for all. 

III. RESULTS 
Common Challenges Faced by Teachers and School 
Heads Managing School Discipline 

Diverse Student Needs and Behaviors 
Maintaining a disciplined and conducive learning 
environment is a cornerstone of effective education. 
However, teachers and school heads frequently 
encounter a complex web of challenges in managing 
student behavior. A central theme emerging from 
discussions with educators revolves around diverse 
student needs and behaviors, a multifaceted issue that 
demands nuanced and sensitive approaches. The sheer 
variety within a student population forms a significant 
hurdle. 

This diversity manifests not only in academic abilities 
but also in behavioral patterns shaped by varying family 
backgrounds. Furthermore, external influences. Social 
media's influence on behavior, coupled with potential 
low motivation among students, also creates challenges. 

Disruptive Behaviour 
One of the most prevalent challenges is disruptive 
student behavior. Participants noted the difficulties 
arising from disruptive behavior of students, such as: 
talking back, leaving the classroom, lack of motivation 
leading to poor academic performance. Socio-economic 
factors such as poverty. This highlights how classroom 
disruptions are frequently intertwined with broader 
external factors affecting students' lives. 

Another facet of disruptive behavior involves resistance 
to authority. Such defiance not only disrupts the 
classroom but also underscores the need for strategies 
that address the underlying reasons for this resistance. 

Furthermore, the pervasive influence of technology and 
shifting social norms adds another layer of complexity. 
This illustrates how the digital world encroaches upon 
the classroom, requiring educators to adapt their 
approaches to address distractions and maintain focus. 

Digital Distractions 
The allure of the digital world, and particularly mobile 
phones, poses a significant hurdle. Participants pointed 
out that the most frequent disciplinary issue in our 
school is the indiscriminate use of cellular phones 
during class hours. This highlights that the problem 
extends beyond just the classroom, often rooted in 
external influences and a lack of consistent boundaries. 

https://uijrt.com/


146 

  
 

 
All rights are reserved by UIJRT.COM. 

United International Journal for Research & Technology 
 

Volume 07, Issue 04, 2026 | Open Access | ISSN: 2582-6832  

Furthermore, the impact of these distractions can extend 
to students' academic performance and overall 
engagement. Participants observed this influences 
relationships, often facilitated and amplified by 
technology. 

Furthermore, disruptive student behavior is often linked 
to a lack of parental support and negative external 
influences. Participants pointed that using phones during 
class without permission and making unnecessary noise 
that causes distractions can be attributed to a lack of 
parental support and the wider influence of social media 
and home environment. This illustrates how a home 
environment that doesn't reinforce school values, 
combined with the distractions of social media, can lead 
to classroom disruptions that teachers must constantly 
address. 

Parental Involvement and Support 
In some cases, the challenge is even more deeply rooted, 
involving direct parental undermining of school efforts. 
Participants shared a disheartening observation saying 
that what’s truly difficult is when parents themselves 

don’t care about their own children. There is a situation 

where a parent covers up their child by saying the child 
is attending school every day, bringing school stuff, but 
in reality, the child is absent, as reported by the teacher. 
It turns out the parent would rather have the child work 
with the father than attend school.  

Maybe they don’t want to lose the 4Ps benefits.  This 
reveals a situation where parents actively conceal their 
child's truancy, even prioritizing child labor over 
education, seemingly influenced by concerns over lost 
government assistance. This level of parental 
disengagement poses a monumental obstacle for 
teachers and school leaders striving to instill the value 
of education and maintain discipline. 

Resource Constraints 
One significant hurdle is the persistent resource 
constraints impacting teachers' ability to effectively 
address disciplinary issues. This resource scarcity 
manifests in various ways, hindering teachers' capacity 
to provide adequate attention and support to students 
with diverse needs. Without adequate resources, 
teachers struggle to implement effective disciplinary 
strategies and interventions tailored to individual 
student circumstances. 

Furthermore, inadequate training and support 
exacerbate the challenges posed by diverse student 
needs. The diverse backgrounds, learning styles, and 
emotional needs of students necessitate a nuanced 
approach to discipline. However, without sufficient 
training in contemporary disciplinary techniques, 
conflict resolution, and understanding specific issues 
like absenteeism, teachers may resort to methods that 
prove ineffective or even counterproductive. 

Inconsistent Discipline Policies 
Adding to these behavioral hurdles is the significant 
problem of inconsistent discipline policies. The lack of 
uniformity in applying rules and consequences can 
create a breeding ground for confusion and resentment. 
According to Participants, "Inconsistent discipline 
policies contribute to disciplinary challenges by creating 
confusion, unfairness, and lack of accountability among 
students." When expectations and repercussions vary 
from teacher to teacher, or even within the same 
classroom, students may perceive favoritism or 
injustice, undermining the effectiveness of disciplinary 
measures. 

Teacher and Student Absenteeism 
The issue of absenteeism is not solely confined to 
students; teachers also contribute to the problem. This 
complicates the school heads' efforts to maintain 
discipline and sets a negative precedent. One Participant 
frankly said that there are also teachers, even heads, who 
report late. Sometimes, some of my co-workers just 
leave after Biometrics. The participant emphasized that 
teacher absences, whether due to tardiness or leaving 
shortly after clocking in, can erode student motivation. 
The narrative implies that when educators are not 
consistently present and committed, it can normalize 
absenteeism among students, creating a cycle of 
disengagement and diminished responsibility. 

Student Relationships and Peer Influence 
A significant challenge revolves around student 
relationships and peer influence, particularly as students 
navigate the complexities of adolescence.  

Their attitude changed once they had their opposite-sex 
relationships. This underscored the difficulty in 
addressing behavioral changes stemming from personal 
relationships, especially when parental involvement is 
perceived as potentially problematic. 

https://uijrt.com/


147 

  
 

 
All rights are reserved by UIJRT.COM. 

United International Journal for Research & Technology 
 

Volume 07, Issue 04, 2026 | Open Access | ISSN: 2582-6832  

Furthermore, the influence of external factors such as 
social media, family dynamics, and generational trends 
plays a substantial role in shaping student behavior and 
attitudes towards rules. This illustrates how a student's 
background and the pressures they face outside the 
classroom can significantly impact their adherence to 
school regulations and contribute to disciplinary issues. 
Tackling these influences, which are often deeply 
ingrained and beyond the school's direct control, 
requires a sensitive and holistic approach that 
acknowledges the complexities of students 
circumstances. 

Strategies Employed by Teachers and School Heads 
to Address Behavioral Issues and Maintain Discipline 

Clear Expectations and Rules 
Teachers and school heads employ a variety of strategies 
to address behavioral issues and maintain discipline, all 
aiming to create a positive and supportive learning 
environment for their students. Central to these 
approaches is the establishment of clear expectations 
and rules. Participants consistently highlighted the 
importance of defining boundaries and communicating 
them effectively. This proactive approach, as 
emphasized by Participants, sets the stage for a more 
manageable classroom dynamic. 

Furthermore, establishing structured routines is 
recognized as an effective classroom management 
technique. These routines provide a predictable 
framework for students, reducing anxiety and promoting 
a sense of order. Complementing clear expectations, 
positive reinforcement emerges as a key tool. This 
approach not only rewards desired behavior but also 
fosters a positive classroom climate. Proactive 
communication with parents is viewed as a crucial 
component to reinforce the notion of a collaborative 
partnership between home and school. 

Finally, the role of the school head in providing 
guidance and support is crucial. This top-down support 
ensures consistency and provides teachers with the 
resources they need to effectively manage challenging 
behaviors. 

Positive Reinforcement and Relationships 
Teachers and school leaders employ a multifaceted 
approach to address behavioral issues and maintain 
discipline, prioritizing proactive strategies rooted in 
positive reinforcement and strong relationships. 

Focusing on prevention rather than simply reacting to 
problems is a common strategy. Cultivating positive 
relationships with students and their families emerged as 
a vital component of this proactive approach. The role 
of the school head and guidance counselor in 
understanding the root causes of behavioral problems 
and fostering a comfortable learning environment was 
also noted. According to Participants that proactive 
strategy to anticipate and prevent issues before it arises 
allows students feel comfortable with teachers adds to a 
supportive learning environment.” 

Parental Involvement 
This involvement manifests in several key ways, 
ranging from proactive communication to collaborative 
problem-solving. One prominent strategy is building 
positive relationships between teachers, students, and 
parents are also seen as crucial. Communication with 
parents extends to various forms, often tailored to the 
specific needs of the situation. Home visits are also 
utilized as a means of connecting with families and 
gaining a deeper understanding of a student's situation. 

When behavioral issues arise, parents are generally 
considered key partners in addressing them. This 
stressed a tiered approach, where educators first attempt 
to resolve issues directly with the student, escalating to 
parental involvement and potentially higher school 
authorities as needed. Overall, these strategies 
underscore the understanding that a strong partnership 
between school and home is essential for effectively 
addressing behavioral challenges and creating a positive 
and supportive learning environment for all students. 
Participants emphasized various methods, all 
converging on creating a supportive and understanding 
atmosphere. 

Communication and Counseling 
This multi-faceted approach underscores the need to 
understand the student's background and circumstances 
to develop effective solutions. Participants pointed out 
that the school head and Guidance counselor focus on 
open communication to understand the root causes of 
the problem and at the same time give advice.  

This combines personalized support with consistent 
boundaries. The need for consistent implementation of 
disciplinary policies and support for teachers was also 
emphasized. 
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The strategies employed by teachers and school heads 
revolve around creating a supportive, communicative, 
and structured environment. By prioritizing open 
communication, identifying root causes, building strong 
relationships, and consistently implementing policies 
with adequate support, educators can effectively address 
behavioral issues and foster a positive and disciplined 
learning environment for all students. 

Documentation and Investigation 
A crucial element consistently highlighted is the 
thorough process of documentation and investigation, 
which serves as a foundation for fair and effective 
resolution. One approach involves meticulous record-
keeping and independent investigation. This proactive 
approach allows for a clearer understanding of the 
incident and provides an opportunity for students to take 
ownership of their actions. 

Furthermore, collaboration amongst school personnel 
emerges as a significant factor, especially in more 
serious cases. This collaborative approach ensures a 
well-rounded perspective, considering all relevant 
information before a final decision is made by the school 
head. The emphasis on documented collaboration 
highlights the gravity of the situation and underscores 
the commitment to a fair and carefully considered 
outcome that prioritizes the student's future. 

Guidance and Support 
Participants highlighted the role of the school head in 
providing guidance and recommendations for tackling 
behavioral issues. The teacher also emphasizes the 
importance of direct interaction with students. A 
proactive approach is emphasized through building 
strong relationships with students to prevent issues 
before they escalate. 

Participants emphasized the importance of 
communication between the head and the teacher to deal 
with student behavior. This is about discipline; student 
behaviors are already deeply rooted. Essentially 
highlights the need for continued support and 
understanding for teachers when addressing complex 
student behaviors, acknowledging that each student 
possesses a unique personality. 

The Strategies for Collaboration to Ensure Consistent 
and Fair Implementation of Disciplinary Measures. 

By incorporating these themes into professional 
development programs, schools can equip their 
educators with the necessary skills and knowledge to 
effectively manage school discipline, creating a more 
positive and supportive learning environment for all 
students. 

Clear Guidelines and Policies       
By fostering open communication, establishing clear 
guidelines, and engaging stakeholders, schools can 
create a unified approach to student discipline that 
promotes both accountability and growth. This 
foundation of clear expectations is seen as essential for 
creating a predictable and fair system. Alongside clear 
policies, regular communication and collaboration 
among staff are vital. The collaborative review of 
policies and practices allows for continuous 
improvement and ensures that disciplinary actions are 
implemented with consistency and understanding across 
the school. 

Finally, informing and engaging all stakeholders is 
crucial for creating a shared understanding of 
disciplinary policies and goals. This proactive 
engagement promotes transparency and fosters a sense 
of collective responsibility for maintaining a positive 
and disciplined learning environment. This, in turn, 
contributes to and more equitable learning environment 
for all students. 

Preventive Strategies 
This highlights the importance of proactively addressing 
potential disciplinary issues. This preventative approach 
involves establishing unambiguous rules, providing 
adequate training to students and staff, utilizing data to 
identify patterns and trends, and fostering open 
communication with students and their families.  

By taking these preventative steps, the aim is to create a 
culture of understanding and accountability, minimizing 
the need for reactive disciplinary measures. The 
commitment to following through on warnings 
demonstrates a commitment to maintaining clear 
boundaries and preventing escalation of misbehavior. 

The Proposed Professional Development Programs to 
Support Teachers and School Heads in Developing 
Their Skills in School Discipline Management 
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Framework and Positive Environment 
The proposed professional development programs aim 
to equip educators with the tools and knowledge 
necessary to foster such an environment. These 
programs emphasize a holistic approach, moving 
beyond punitive measures to focus on building 
relationships and nurturing a supportive learning 
atmosphere. The inclusion of peer mentoring provides a 
valuable avenue for sharing best practices and 
supporting one another. 

Furthermore, clarity and open communication are 
essential components. Well-defined rules and 
expectations provide students with a clear understanding 
of acceptable behavior, while open discussions on 
disciplinary policies allow for feedback and 
adjustments, ensuring that the system remains fair and 
responsive to the needs of the school community. 

Social-Emotional Learning and Mental Health 
The proposed professional development programs aim 
to equip teachers and school heads with the necessary 
skills in school discipline management, particularly in 
the areas of Social-Emotional Learning (SEL) and 
mental health.  

These programs recognize that effective discipline is not 
simply about enforcing rules, but about fostering a 
supportive and understanding environment where 
students can thrive. It represents a shift towards a more 
compassionate and effective approach to school 
discipline. By prioritizing social-emotional learning and 
mental health, schools can create environments that not 
only manage behavior but also support the holistic 
development and well-being of all students. 

Training and Workshops 
These programs should encompass various aspects, 
from proactive classroom management techniques to 
proper documentation procedures. Participants noted the 
need for raining and workshops on classroom 
management and standardized documentation and 
tracking to keep records before the issue escalates. 

Participants advocate for the inclusion of a specific 
model. “The practice of PDET, introduced by EDUCO, 

an international non-government agency which stands 
for Positive Discipline in Everyday Teaching, could be 
included in the program.” This approach focuses on 
building positive relationships and teaching children 

self-discipline, rather than relying solely on punitive 
measures. 

Peer Mentorship and Collaboration 
Effective school discipline management is paramount to 
fostering a positive and productive learning 
environment. To support teachers and school heads in 
this crucial task, professional development programs 
should be implemented, with a strong emphasis on peer 
mentorship and collaboration. 

Community and Cultural Sensitivity 
Finally, any effective discipline program must be 
sensitive to the unique cultural context of the 
community it serves. Participants asserted that the 
development program must be based on community 
culture and should identify behaviors that are proven to 
be barriers to one's growth, etc. It must also be flexible 
and based on our sensitivity and culture. 

Practical Scenarios and Mock Interviews 
One recurring theme focuses on practical application 
and skill-building. Recognizing the need for hands-on 
experience, participants suggest incorporating Practical 
Scenarios and Mock Interviews. Participants stated that 
the program should come up with mock-up interviews 
of some usual occurrence in school where skills to 
manage school discipline are highlighted. This would 
allow educators to practice their responses and decision-
making in simulated, real-world situations. 

Documentation and Reporting 
The importance of proper Documentation and Reporting 
is another central theme. Many educators feel that 
proper procedures for documenting and reporting 
incidents are vital for maintaining accurate records and 
ensuring fairness. Furthermore, Participants highlighted 
the need for readily available and comprehensive 
records. 

Investigation and Community Involvement 
A proactive approach through Investigation and 
Community Involvement is also highly valued.  

It's suggested that schools should not only react to 
disciplinary issues but also actively investigate potential 
problems and involve the community in finding 
solutions This approach emphasizes early intervention 
and a broader understanding of the student's context. 
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IV. DISCUSSION 
Steering the Complexities of Student Behavior: 
Diverse Needs and Disruptive Influences in the 
Classroom 
Maintaining a disciplined and conducive learning 
environment is essential for effective education, yet 
educators frequently grapple with the intricate 
challenges of managing student behavior. A prominent 
theme emerging from conversations with educators 
centers on the diverse needs and behaviors of students, 
a multifaceted issue demanding nuanced and sensitive 
approaches. 

The inherent variety within the student population 
presents a significant obstacle to effective classroom 
management. Teachers are often tasked with 
maintaining discipline across diverse grade levels and 
student populations, necessitating increased sensitivity 
in addressing individual differences. This diversity 
manifests not only in academic aptitudes but also in 
behavioral patterns shaped by varying family 
backgrounds, significantly impacting discipline within 
the classroom. Societal influences, particularly the 
pervasive presence of technology, further complicate the 
landscape of student behavior. The indiscriminate use of 
cellular phones during class, coupled with social media's 
influence and potentially low student motivation, 
presents persistent challenges. Some students may 
exhibit tardiness or reluctance to participate in class 
discussions, behaviors potentially influenced by social 
media and other external factors. 

Societal factors, including family dynamics and peer 
pressure, also play a crucial role in shaping student 
behavior. Students' inability to follow rules and 
regulations can often be attributed to factors such as 
social media exposure, family issues, generational 
personalities, and peer influence. Effectively addressing 
these diverse needs requires adequate resources and 
training for educators. Time constraints and limited 
resources can hinder teachers' ability to provide 
adequate attention to students' individual needs, 
highlighting the need for training on effective 
disciplining strategies, conflict resolution, and 
addressing specific issues such as absenteeism 
(Simonsen et al., 2017). The lack of adequate training 
can lead to educators relying on outdated or ineffective 
methods, further complicating the task of maintaining a 
positive and productive learning environment. 

The pervasive influence of technology and shifting 
social norms adds another layer of complexity to 
disruptive behavior. The digital world encroaches upon 
the classroom, introducing distractions and requiring 
educators to adapt their approaches to maintain student 
focus (Rideout & Katz, 2016). The issue of disruptive 
behavior is often attributed to a lack of parental support 
and the wider influence of social media and the home 
environment. Furthermore, managing older students 
presents unique discipline dilemmas, as adolescent 
relationships and the desire for independence can impact 
academic engagement, requiring sensitive 
communication with parents. Addressing these 
behaviors requires innovative strategies that 
acknowledge the diverse influences on student conduct 
and foster a supportive learning environment (Elias et 
al., 2015). 

The Unseen Barrier: Parental Undermining of 
Education 
Parental involvement is widely recognized as a 
cornerstone of student success. However, the challenges 
faced by educators extend beyond simple 
disengagement, sometimes encompassing active 
undermining of school efforts by parents themselves. 
This presents a significant hurdle for teachers and school 
leaders striving to instill the value of education and 
maintain discipline. 

These actions highlight a deeper issue: the disconnect 
between the perceived value of education and the 
immediate needs of the family. When parents prioritize 
short-term economic gains over long-term educational 
benefits, it becomes exceedingly difficult for educators 
to influence a child's perspective on schooling. 
Overcoming such deeply entrenched attitudes requires a 
multifaceted approach that addresses the underlying 
socio-economic factors contributing to parental 
disengagement and actively seeks to build bridges 
between the home and the school. This could involve 
community outreach programs, parental education 
initiatives, and collaborative strategies to address the 
families' economic concerns while emphasizing the 
long-term benefits of education (Kraft & Rogers, 2015). 
Ultimately, genuine partnership and mutual 
understanding between parents and schools are essential 
to ensure students receive the support they need to thrive 
academically (Jeynes, 2017). 
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The Weight of Limitations: Resource Constraints and 
Disciplinary Challenges in Schools 
Teachers face a multitude of challenges in maintaining 
effective classroom discipline, with a significant hurdle 
being the persistent scarcity of resources and support 
systems (Darling-Hammond, 2017). This limitation 
impacts their ability to adequately address disciplinary 
issues and provide the individualized attention needed 
for students with diverse needs. The lack of adequate 
resources manifests in several ways, hindering the 
implementation of effective disciplinary strategies 
tailored to specific student circumstances. 

Adding to the burden, insufficient training and support 
further complicate the challenges presented by diverse 
student populations. As Darling-Hammond et al. (2019) 
highlight, teachers require continuous professional 
development in contemporary disciplinary techniques, 
conflict resolution, and understanding specific student 
challenges such as absenteeism. Without this essential 
training, educators may find themselves resorting to 
outdated or ineffective methods, ultimately diminishing 
their ability to foster positive behavioral changes (Elias 
et al., 2015). A nuanced approach to discipline is crucial, 
considering the varying backgrounds, learning styles, 
and emotional needs of students (Jones & Jones, 2016). 

Furthermore, common disciplinary problems such as 
tardiness and absenteeism pose a persistent challenge. 
Research suggests that factors like social media 
influence and decreased motivation can contribute to 
these behaviors (Twenge, 2017). Addressing these 
issues requires educators to look beyond the symptoms 
and delve into the underlying causes, necessitating a 
holistic approach that involves collaboration with 
families, counselors, and community resources (Christle 
et al., 2015). Overcoming these limitations will require 
a sustained investment in resources, teacher training, 
and collaborative support systems to ensure a positive 
and productive learning environment for all students 
(Marzano et al., 2018). 

The Cracks in the Classroom: How Inconsistent 
Discipline Undermines School Order 
One of the most frequently cited concerns is the lack of 
uniformity in applying disciplinary measures. 
Inconsistent discipline policies contribute to a confusing 
environment, breed unfairness, and foster a lack of 
accountability among students. When students perceive 
that similar infractions are met with varying 

consequences depending on the teacher or even the day, 
it can lead to resentment and a feeling of injustice. This 
inconsistency undermines the legitimacy of the 
disciplinary system and reduces its effectiveness as a 
deterrent. 

The problem is worsened by the fact that teachers are 
not receiving adequate levels of training. Teachers who 
lack sufficient training in classroom management 
strategies and conflict resolution techniques may 
struggle to effectively navigate disciplinary challenges 
(Johnson, 2022). Without the proper tools and 
techniques, educators may resort to inconsistent or 
ineffective methods, further amplifying the existing 
problems within the disciplinary framework.  

Schools need to prioritize comprehensive professional 
development in classroom management to equip 
teachers with the knowledge and skills necessary to 
create a more consistent and equitable learning 
environment (Smith & Brown, 2023). 

Addressing these issues requires a multifaceted 
approach that focuses on promoting clarity, consistency, 
and fairness in disciplinary practices. Schools should 
develop clearly defined and consistently applied 
disciplinary policies that are communicated effectively 
to students, parents, and staff (Williams, 2024).  

Additionally, investing in comprehensive teacher 
training focused on proactive classroom management 
and conflict resolution is crucial for creating a positive 
and equitable school climate (Garcia, 2025). By 
addressing the cracks in the classroom's disciplinary 
foundation, schools can create a more supportive and 
effective learning environment for all students. 

Strengthening School Discipline: Professional 
Development Programs for Teachers and School 
Heads 
Effective school discipline is the bedrock of a safe and 
productive learning environment. To ensure that 
teachers and school heads are well-equipped to manage 
student behavior effectively, well-designed professional 
development programs are essential.  

These programs should encompass a range of skills, 
from proactive classroom management to fair and 
consistent disciplinary procedures. 

https://uijrt.com/


152 

  
 

 
All rights are reserved by UIJRT.COM. 

United International Journal for Research & Technology 
 

Volume 07, Issue 04, 2026 | Open Access | ISSN: 2582-6832  

V. CONCLUSION 
Findings: 
1. Teachers and school heads faced persistent 

challenges in managing school discipline due to 
diverse student behaviors shaped by family 
background, technology, and socio-economic 
factors. These were intensified by parental 
disengagement, inconsistent policy enforcement, 
absenteeism, and limited resources and training. 
Peer influence, romantic relationships, and the 
erosion of basic rule-following further complicate 
efforts to maintain a respectful and productive 
learning environment. 

2. Teachers and school heads employed proactive 
strategies such as setting clear expectations, 
structured routines, positive reinforcement, and 
early intervention to foster a supportive and 
disciplined learning environment. Strong 
relationships with students and parents, open 
communication, individualized counseling, and 
collaborative decision-making—supported by 
documentation and consistent policy 
enforcement—were key to addressing behavioral 
issues effectively. Recognizing the uniqueness of 
each case, educators adopt flexible, case-by-case 
approaches while prioritizing safety, guidance, and 
innovative techniques like reverse psychology to 
promote long-term positive behavior. 

3. Teachers and school heads emphasized regular 
meetings, open communication, and shared 
decision-making to align disciplinary practices and 
ensure consistency across the school. Clear 
guidelines, well-communicated policies, and active 
engagement with parents and stakeholders form the 
foundation of a unified and fair approach to student 
discipline. Preventive strategies—such as data-
informed monitoring, early intervention, structured 
routines, and reward systems—foster 
accountability, safety, and positive behavior, while 
collaborative efforts ensure that disciplinary actions 
are context-sensitive, equitable, and student-
centered. 

4. Proposed professional development programs 
which emphasized a holistic, proactive, and 
culturally sensitive approach to discipline, focusing 
on relationship-building, inclusive school 
environments, and clear behavioral frameworks. 
Key components included training in classroom 
management, social-emotional learning (SEL), 
mental health awareness, peer mentorship, 

documentation and reporting, policy revision, and 
community engagement through practical scenarios 
and mock interviews. By equipping educators with 
tools for empathy, accountability, collaboration, 
and early intervention, these programs aimed to 
transform discipline into a supportive strategy that 
promoted fairness, consistency, and student growth. 

Conclusions:      
1. Teachers and school heads faced complex and 

persistent discipline challenges rooted in diverse 
student behaviours, parental disengagement, and 
systemic limitations, requiring multifaceted and 
responsive solutions. 

2. Educators effectively managed student behaviour 
through proactive, relationship-based strategies, 
individualized interventions, and consistent 
enforcement that promoted long-term positive 
conduct. 

3. A unified and fair disciplinary system is achieved 
through regular collaboration, clear policies, 
stakeholder engagement, and preventive measures 
that foster accountability and student immediate 
support. 

4. Holistic and culturally responsive professional 
development programs equipped educators with 
essential skills in empathy, classroom management, 
and early intervention, transforming discipline into 
a tool for student growth and well-being. 

Recommendations: 
1. Develop targeted support systems such as 

behaviour intervention teams, parent engagement 
initiatives, and resource allocation strategies to 
address diverse student needs and strengthen school 
discipline management. 

2.  Encourage the adoption of flexible, student-
centered discipline models that integrate positive 
reinforcement, restorative practices, and 
personalized counselling to support behavioural 
growth. 

3.  Institutionalize regular staff meetings, policy 
reviews, and stakeholder consultations to ensure 
consistent implementation of discipline policies and 
promote a culture of shared responsibility. 

4.  Implement on-going professional development 
programs that include training in social-emotional 
learning, mental health awareness, peer mentoring, 
documentation procedures, and culturally sensitive 
practices tailored to the school community.  

https://uijrt.com/


153 

  
 

 
All rights are reserved by UIJRT.COM. 

United International Journal for Research & Technology 
 

Volume 07, Issue 04, 2026 | Open Access | ISSN: 2582-6832  

REFERENCES 
[1]  Canter, L., & Canter, M. (1976). Assertive   

Discipline: A Take-Charge Approach for Today's    
Educator*. Santa Monica, CA: Lee Canter & 
Associates. 

[2]  Emmer, E. T., Evertson, C. M., & Worsham, L.  
(2006). Classroom management for secondary 
teachers: Research-based strategies for every 
classroom. Pearson. 

[3]  Gregory, A., & Weinstein, C. (2008). Resilient 
classrooms: Creating healthy and safe learning 
environments for all students. Teachers College 
Press. 

[4]  Mayo, E. (1933). The Human Problems of an 
Industrial Civilization. New York: Macmillan. 

[5]  Simonsen, B., Fairbanks, S., Briesch, A., Myers, D., 
& Sugai, G. (2008). Evidence-based practices in 
classroom management: Considerations for research 
to practice. Education and Treatment of Children, 
31(3), 351-380. 

[6]  Skinner, B. F. (1953). Science and Human Behavior. 
New York: Macmillan. 

[7]  Zehr, H. (2002). The Little Book of Restorative 
Justice. Intercourse, PA: Good Books.  

[8]  Elias, M. J., Leverett, D. E., Duffell, J., Humphrey, 
N., Stepinski, P., & Brant-Lyon, B. (2015). Social-
emotional learning for middle school students. What 
works clearinghouse. 

[9]  Hawi, N. S., & Samaha, M. (2017). The relations 
among social media addiction, self-esteem, and 
academic performance in university students. 
Computers in Human Behavior, 73, 177-186. 

[10]  Jeynes, W. H. (2017). A meta-analysis: The 
relationship between parental involvement and 
African American elementary and secondary school 
student academic achievement. Education and Urban 
Society, 49(1), 4-28 

[11]  Kraft, M. A., & Rogers, T. (2015). The role of non-
cognitive skills in explaining and reducing 
achievement gaps. Future of Children, 25(1), 81-
103. 

[12]  Lee, B., Park, C., & Kim, D. (2024). The 
effectiveness of early intervention programs on 
student academic outcomes. Educational 
Psychology Review, 36(1), 45-62. 

[13]  Rideout, V. J., & Katz, V. S. (2016). Opportunity for 
all? Technology and learning in lower-income 

families. Joan Ganz Cooney Center at Sesame 
Workshop. 

[14]  Rosen, L. D. (2019). The distracted mind: Ancient 
brains in a high-tech world. MIT Press. 

[15]  Sheldon, S. B., & Jung, S. B. (2015). The family 
engagement partnership survey: Initial validity and 
reliability. School Community Journal, 25(2), 9-26. 

[16]  Shin, W., Huh, C., Kim, H. J., & Lee, J. (2018). 
Social media use and its impact on academic 
performance among Korean adolescents. Children 
and Youth Services Review, 93, 348-354. 

[17]  Twenge, J. M. (2020). iGen: Why today’s super-
connected kids are growing up less rebellious, more 
tolerant, less happy–and completely unprepared for 
adulthood–and what that means for the rest of us. 
Atria Books. 

[18]  Uhls, Y. T., Michikyan, M., Morris, J., Garcia, D., 
Small, G. W., Zgourou, E., & Greenfield, P. M. 
(2014). Five days at outdoor education camp without 
screens improves preteen skills with nonverbal 
emotion cues. Computers in Human Behavior, 39, 
387-392. 

[19]  Wachtel, T. (2016). Defining restorative. 
International Institute for Restorative Practices. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://uijrt.com/

