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Abstract— This study utilized a practice-based research design to gain new knowledge through original investigation. It 
employed an action research approach that included 24 participants, comprising coaches and coordinators with expertise 
in academic contests in Araling Panlipunan. Ethical considerations were prioritized, ensuring truthful data collection and 
participant privacy. The main research instrument was an interview guide, which facilitated structured interviews and 
focus group discussions. Thematic analysis was employed to identify themes and deepen the understanding of the 
academic contest and its context. The District Academic Contest in Araling Panlipunan is a vital event for students in 
Grades 3–6, designed to enhance academic engagement through competition in Araling Panlipunan. Participants 
highlighted themes of pride and pressure in the selection process, alongside challenges such as making and categorizing 
questions, finding resources, and logistical barriers that contribute to anxiety. Overall, the study highlights the importance 
of establishing support systems and targeted interventions to foster a healthy competitive environment that promotes both 
academic excellence and emotional well-being in Araling Panlipunan academic contests. 
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I. INTRODUCTION 
The increasing emphasis on academic excellence in 
education necessitates a thorough examination of 
academic contests and their corresponding training 
programs. Academic contests offer valuable 
opportunities for students to showcase their skills, but 
they also present challenges that can impede 
performance. Huang (2022) underscores the importance 
of these competitions in enhancing student profiles and 
skill sets. A comprehensive understanding of these 
challenges is crucial for designing effective training 
interventions that specifically address the diverse needs 
of participants in academic contests. This research aims 
to contribute to the existing body of knowledge by 
investigating the dynamics of academic contests and 
informing the development of targeted capacity-
building initiatives. 

In the local educational landscape of Sorsogon City, 
academic contests are gaining prominence, reflecting a 
growing regional commitment to academic excellence. 
Numerous educational institutions within the region are 
actively organizing competitions across various subjects 
like mathematics, science, and literature, recognizing 
their potential to motivate students and improve learning 
outcomes. However, disparities in available resources 
and support can lead to uneven performance levels, as 
highlighted by Smith & Jones (2023). The increasing 
prevalence of these contests locally underscores the 

urgent need for specifically designed training programs 
that can effectively cater to the diverse educational 
backgrounds of students in Sorsogon City. This research 
will focus on the local context of Sorsogon City to 
develop a relevant and impactful capacity development 
program for Araling Panlipunan academic contests. 

The rapidly evolving nature of education demands 
innovative and actively engaging learning approaches, 
emphasizing the significance of studying the 
effectiveness of various training methodologies. By 
examining training methods rooted in established 
educational theories, such as the Constructivist Learning 
Theory, educators can better facilitate environments that 
foster deeper understanding and skill acquisition. Lee 
(2021) notes that academic competitions play a crucial 
role in cultivating academic curiosity and motivation, 
qualities highly valued by college admissions. 
Investigating and innovating training methodologies for 
academic contests can lead to more effective educational 
practices that promote active learning and the 
development of crucial academic traits. This research 
will explore and innovate a capacity development 
program grounded in sound educational theories to 
enhance learning in the context of Araling 
Panlipunan academic contests. 

Participation in academic competitions offers significant 
benefits, including enhanced student confidence and the 
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development of crucial teamwork skills essential for 
high-pressure situations. Teachers in local schools have 
observed that students involved in academic contests 
demonstrate improved self-esteem and a greater 
inclination to take academic risks, which often translates 
to better performance in the classroom (Garcia, 2022). 
The reported positive impact on students' confidence 
and teamwork skills underscores the importance of 
studying and fostering these aspects through targeted 
interventions like capacity development programs. By 
focusing on academic contests, this research aims to 
further enhance educational practices, improve student 
engagement, and cultivate a culture of academic 
achievement and personal growth within the local 
context. 

Subject coordinators in educational institutions face 
numerous challenges in fulfilling their responsibilities, 
which can impact their effectiveness. The study by 
Daffon (2024) reveals that a primary challenge for 
coordinators is managing their teaching duties 
effectively due to demanding ancillary workloads, 
especially when the coordinator role is not adequately 
recognized in terms of workload allocation. These 
challenges, particularly those related to time 
management and workload, can hinder the ability of 
subject coordinators to effectively support and prepare 
students for academic contests and other school-related 
activities. Understanding the challenges faced by subject 
coordinators, such as those highlighted by Daffon, 
provides a rationale for developing support mechanisms 
like the capacity development program proposed in this 
research. 

Educational interventions have become a vital 
component of school life, serving to address learning 
gaps and enhance the professional skills of educators. 
Hoddinott (2015) highlights the systematic process 
involved in intervention development, from initial 
conception to readiness for formal testing. Furthermore, 
Somech's (2017) findings suggest that action plans can 
assist coordinators in effectively managing internal and 
external responsibilities to promote team effectiveness. 
The emphasis on structured intervention development 
and the potential of action plans to improve coordinator 
effectiveness underscores the value of a systematic 
approach to capacity building in educational settings. 
This research aligns with the recognized importance of 
educational interventions by aiming to develop, 
implement, and evaluate a capacity development 
program for academic contests. 

A well-defined action plan serves as a crucial document 
for achieving specific objectives by breaking them down 
into manageable and trackable steps. Hanna (2020) 
emphasizes that an effective action plan should clearly 
define responsibilities, timelines, and success metrics 
for each task. The structured nature of an action plan can 
significantly aid coordinators in effectively executing 
their assigned tasks and contributing to the overall 
improvement of their respective schools. This research 
will likely involve the development of action-planning 
skills among the participants of the capacity 
development program to enhance their ability to support 
students in academic contests. 

The successful implementation of effective 
interventions hinges on ensuring that key components 
are applied as intended while also addressing specific 
local needs. Murakami-Ramalho and Wilcox (2012) 
describe how teachers and administrators can 
collaboratively plan strategies and create supportive 
environments to help students meet academic 
expectations at various levels. A collaborative and 
context-aware approach is essential for the successful 
adoption and integration of interventions within real-
world educational settings. The implementation phase of 
this research will prioritize collaboration with Araling 
Panlipunan teachers and administrators in Sorsogon 
City to ensure the capacity development program 
effectively addresses their local needs and contexts. 

Evaluating the implementation of school-based 
interventions is crucial for optimizing current processes 
and informing future projects. According to Schultes 
(2021), implementation evaluation serves two key 
purposes: to continuously improve ongoing 
implementation efforts and to gain valuable insights for 
future implementation endeavors. A rigorous evaluation 
process allows for the identification of strengths and 
weaknesses in the implementation of interventions, 
leading to continuous improvement and better 
outcomes. This research includes a robust evaluation 
component to assess the effectiveness and 
implementation of the developed capacity development 
program, contributing to the body of knowledge on 
effective educational interventions. 

This study is specifically designed to develop a capacity 
development program focused on academic contests 
for Araling Panlipunan teachers and coordinators in 
Sorsogon City, Philippines. The specific aims of this 
research are to (1) describe the current landscape of 
academic contests in Araling Panlipunan, (2) innovate a 
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relevant and effective capacity development program 
tailored to this subject area, and (3) implement and 
rigorously evaluate the impact of this innovative 
program within the local context. By focusing on these 
specific objectives, this research aims to provide a 
targeted and practical solution for enhancing the 
preparation and performance of students and 
coordinators involved in Araling Panlipunan academic 
contests in Sorsogon City. The overarching goal of this 
study is to contribute to the advancement of academic 
excellence in the local educational setting through the 
development and evaluation of a dedicated capacity 
development program. 

II. RELATED LITERATURE 
This study employs a conceptual paradigm rooted in 
action research, providing a structured approach to 
achieve its objectives. The paradigm is designed within 
the framework of action research and follows a 
systematic three-phase approach, a characteristic of the 
action research cycle. By utilizing the action research 
framework (Caballera & Digo, 2023; Digo, 2021; Digo 
& Labor, 2022; Fajardo & Digo, 2023), the study 
ensures a cyclical and iterative process of investigation, 
intervention development, implementation, and 
evaluation, allowing for continuous improvement and 
adaptation. This structured approach provides a clear 
roadmap for the research undertaking. This foundational 
conceptual paradigm, based on action research 
principles, underpins the entire study and guides the 
subsequent phases of data collection and intervention. 

The first phase of the study involves a comprehensive 
needs assessment to understand the academic contest 
landscape. This phase focuses on identifying the 
experiences and challenges faced by participants—

students, coaches, and educators—when engaging in 
academic contests.  

The research team collected qualitative and quantitative 
data through interviews, surveys, and focus group 
discussions to illuminate barriers and facilitators. (Dick, 
1999). The detailed needs assessment, utilizing various 
data collection methods, provides a foundational 
understanding of the specific context and needs of the 
participants involved in academic contests. This ensures 
that the subsequent phases of the study are relevant and 
address real-world challenges. The insights gathered 
from these initial needs assessments directly inform the 
development of the Capacity Development Program in 
the next phase, ensuring a targeted and responsive 
intervention. 

A key challenge identified during the needs assessment 
is the lack of adequate training and professional 
development opportunities for Araling 
Panlipunan coordinators and coaches. Araling 
Panlipunan coordinators and coaches lack training and 
seminars specific to their subject area. While teacher 
professional development includes graduate studies and 
general training, the importance of school heads' support 
for teacher growth is recognized. Research highlights 
the positive impact of professional development on 
teacher performance (Assessment of the School Heads’ 

Management Practices on Teacher’s Professional 

Development). The evidence suggests a gap in subject-
specific training for those leading and guiding students 
in Araling Panlipunan contests. Although professional 
development is generally valued and supported, the 
unique needs of contest preparation might not be 
sufficiently addressed. This identified lack of 
specialized training underscores the necessity for the 
Capacity Development Program to specifically target 
the needs of Araling Panlipunan coordinators and 
coaches, potentially improving their effectiveness in 
preparing students for academic contests. 

The second phase of the study focuses on the 
development of a capacity development program to 
address the needs identified in the initial assessment. 
The intervention was designed based on the identified 
needs and challenges, drawing on Constructivist 
Learning Theory. The program incorporated active 
learning strategies, collaborative activities, and 
problem-based learning scenarios tailored to the content 
areas of the academic contests. This phase included the 
creation of training modules, workshops, and resources. 
By grounding the program development in 
Constructivist Learning Theory, the study aims to 
promote active engagement and deeper understanding 
among participants. The creation of varied resources 
indicates a comprehensive approach to enhancing both 
academic skills and emotional resilience. This 
developed Capacity Development Program serves as the 
intervention that will be implemented and evaluated in 
the subsequent phase to determine its effectiveness in 
addressing the identified needs. 

The support and leadership of school heads are critical 
for the success of academic contests and the effective 
upskilling of educators. School heads' decisions and 
support are vital for school performance in contests. 
Alignment between teacher/coach/contestant 
performance and the school's mission, vision, goals, and 
objectives is crucial. Leadership and management 
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training for school heads is essential for successful 
leadership, enabling them to cope with new demands 
and challenges (Agravante et al., 2023; Lingan & 
Lingan, 2016). This evidence emphasizes the crucial 
role of school leaders in fostering a supportive 
environment for academic competitions and 
professional development. Investing in the upskilling of 
school heads can indirectly benefit teachers and students 
by creating a more informed and supportive leadership 
structure. This highlights the importance of considering 
the role of school leadership in the overall effectiveness 
of the Capacity Development Program, suggesting that 
its success may be contingent on administrative support 
and understanding. 

The final phase of the study involves the implementation 
and evaluation of the developed capacity development 
program. Participants engaged with the training 
modules, and their experiences were monitored through 
feedback mechanisms, assessments, and reflective 
practices. The evaluation process aimed to gauge the 
training's effectiveness and identify areas for 
improvement. Participants shared their thoughts on the 
relevance, effectiveness, and impact of the training 
(Beard et al., 2007). This phase emphasizes a continuous 
improvement approach by incorporating feedback from 
participants to refine the program. The use of various 
evaluation methods allows for a comprehensive 
understanding of the program's impact. The data 
gathered during this implementation and evaluation 
phase will provide crucial insights into the effectiveness 
of the action research intervention in addressing the 
identified needs and improving outcomes in academic 
contests. 

The study's conceptual paradigm provides a systematic 
and responsive framework for developing an effective 
training model through a three-phase action research 
approach. The study begins with a needs assessment, 
followed by the development of a targeted innovative 
capacity development program, and concludes with a 
robust evaluation process. This framework aims to 
create a training model that meets the diverse needs of 
participants, fosters academic excellence, and promotes 
a supportive learning environment. By systematically 
moving through these phases, the study ensures that the 
intervention is data-driven, contextually relevant, and 
continuously refined. The focus on academic 
excellence, collaboration, critical thinking, and 
emotional intelligence highlights a holistic approach to 
participant development. Ultimately, this action 
research study seeks to empower participants to succeed 

in academic contests while fostering a lifelong passion 
for learning, contributing to a more effective and 
supportive educational environment in Sorsogon City. 

III. METHODOLOGY 
Research Design. This study used practice-based 
research, as defined by Candy (2006), which means it 
involved original work to learn new things through 
practice and creating different items, with a complete 
understanding gained only by looking directly at those 
results. Additionally, it used an action research design 
that aimed to understand situations as they naturally 
occur, using different types of real-world information to 
capture the complexities of human experiences. By 
providing deeper insights into real-world contexts, 
qualitative research was uniquely positioned to explore 
human behavior and the cultural values that influence 
thoughts and actions (King, 2020). The action research 
design was also used by Caballera and Digo (2023), 
Digo and Labor (2022), and Fajardo and Digo (2023) as 
research methods or frameworks in addressing 
educational problems. 

The Informants. The informants were composed of 12 
coordinators and 12 coaches, a total of 24 informants. It 
was selected through identifying numbers of those who 
have in-depth knowledge or experience about joining 
academic contests, such as coaches, coordinators, and 
pupils. Additionally, the heads of the schools in that 
district assisted in assigning the participants tasks. 

Research Instrument. The main instrument in this study 
was the interview guide, which was prepared by the 
researcher. The researcher used the discussion to 
describe the set of questions aimed at individuals. This 
instrument greatly aided in collecting, analyzing, and 
interpreting data from informants. The interview guide 
consisted of three parts: Part 1 included personal 
information about the participants; Part 2 covered 
discussions among the selected groups regarding the 
academic context in the district. Likewise, this study 
employed focus group discussions (FGD) to facilitate 
the use of the interview guide. 

Data Collection. After checking the interview guide 
questions and facilitating the focus group discussion 
(FGD), the researcher initiated the process by sending a 
letter to the superintendent of the schools’ division 

office of the Department of Education—Division of 
Sorsogon Province, seeking permission to conduct the 
study. The Schools Division Superintendent formally 
endorsed this request to the schools to facilitate the 

https://uijrt.com/


70 

  
 

 
All rights are reserved by UIJRT.COM. 

United International Journal for Research & Technology 
 

Volume 06, Issue 07, 2025 | Open Access | ISSN: 2582-6832  

gathering of necessary information. A subsequent letter 
was also sent to secure permission for data gathering 
with the participants in this study, with their personal 
details captured in Part 1 of the interview guide to 
understand how their personal lives related to the issues 
at hand aided in the study's depth. In the second round 
of interviews, questions focused on the coordinators' 
perspectives regarding academic contests. The final step 
involved soliciting their recommended interventions, 
which served as a foundation for developing a cohesive 
and comprehensive action plan. 

Data Analysis. To analyze and describe the academic 
contest, the researcher conducted recordings to ensure 
that all data was accurately captured. The researcher 
used this process as the basis for transcribing the 
collected data, which included evaluations of the 
innovative training program. The researcher printed the 
transcriptions, corrected any discrepancies, and verified 
the content anonymously. Following this, the researcher 
proceeded to analyze the documents, as the objective of 
the study was to explore the phenomena in greater depth. 

We employed thematic analysis to examine the gathered 
data. This qualitative research method enabled the 
researcher to systematically organize and scrutinize 
complex data sets in search of themes that captured the 
narratives within the accounts. The analysis involved 
identifying themes through careful reading and re-
reading the transcribed data (King, 2004). The thematic 
analysis process involved several steps. First, the 
researchers familiarized themselves with the transcripts, 
coded the segments, and examined the codes, sorting 
them into emerging themes. Additionally, the researcher 
generated themes by reviewing the created codes, 
identifying patterns among them, defining and naming 
the themes, and ultimately drafting the analysis of the 
data. 

IV. RESULTS AND DISCUSSIONS 
Academic Contests of Araling Panlipunan 
The DepEd Matatag Curriculum emphasizes four 
critical components: making the curriculum relevant to 
produce competent and job-ready learners; accelerating 
the delivery of basic education facilities and services; 
promoting learner well-being through inclusive 
education and positive learning environments; and 
providing support to teachers for improved teaching. To 
ensure the quality and effective delivery of basic 
education, educators must identify the underlying issues 
and collaborate to find solutions, ultimately 
guaranteeing high-quality education. The curriculum 

aims to enhance learning outcomes and equip learners 
with essential skills through a streamlined focus on 
foundation subjects, literacy, and numeracy, preparing 
them for academic contests and real-world challenges. 

In this context, the Donsol West II District organizes an 
academic contest for elementary students in Grades 3 to 
6. The primary goal of this contest is to assess students' 
learning levels in the Araling Panlipunan subject area. 
We conduct a school-based elimination round to choose 
the finalists, selecting participants based on their 
exceptional performance, involvement, and passion for 
the subject. Contestants must study the contest 
regulations, understand the level and nature of questions 
(easy, average, and difficult), and possess knowledge of 
topics related to geography, history, government, and 
economics. 

Based on the results of the conducted interviews with 
the informants, several challenges emerged in 
organizing the Academic Contest in Araling 
Panlipunan. Coordinators struggled with creating 
questions without a table of specifications and reported 
a lack of training in the subject, along with an absence 
of an action plan or framework. Many found it difficult 
to categorize questions as easy, moderate, or difficult, 
and they faced additional workload challenges while 
developing programs and activities. There was also a 
shortage of references and resources for reviewing and 
formulating questions.  

Additionally, coordinators experienced limited time to 
prepare and encountered difficulties reaching venues on 
time, particularly since many schools were located in 
remote areas. The coordinators further struggled to 
determine coaches because of simultaneous academic 
contests in various subjects and the need to gauge 
student interest in Araling Panlipunan. These challenges 
were supported by the following responses. 

“Araling Panlipunan covers a wide range of topics and 

more on memorization, so it is not easy for us to make a 
question as a coach because we also need to convene to 
determine in what the questions may fall. Sometimes 
there are questions that are easy, and yet they are in the 
average category.” (Informant 1) 

“Yes, I encountered challenges like pupils’ mastery of 

the lessons covered for the competition and their interest 
in the subject. I feel uncertain about which coping 
strategy I should use to overcome those 
struggles.” (Informant 2) 
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“Lack of time for the review, preparing the pupils in the 
contest, and we are in the far-flung area, so it is difficult 
for us to transport the pupils in the coastal area as a 
venue of the contest.” (Informant 3) 

“Some coaches give questions not included in the 

official competencies agreed upon by the body, and we 
need to make questions without a table of 
specifications.” (Informant 4) 

“I felt a bit stressed out because of the short time. I tried 

to focus on the most important topics and looked for 
efficient ways to prepare, like using online resources and 
asking other teachers for quick review sessions.” 

(Informant 5) 

It was difficult to assign a coach in Aaraling Panlipunan 
because it is an additional task for the 
coordinator/coaches, and aside from that, the academic 
contest was composed of five subject areas and 
conducted simultaneously.” (Informant 5) 

It is clear from the informants' comments that the issues 
require attention. Bai (2023) concluded that by ensuring 
that all Filipinos have equal access to education, the 
country can unlock the full potential of its people and 
contribute to sustainable development. Thus, these 
people can innovate training programs to address the 
problems. 

The researcher actively solicited feedback from the 
participants during the structured interview, and their 
input was crucial in forming the possible solutions to 
solve their academic contest difficulties. Waite (2022) 
explained that innovative training helps drive ongoing 
improvements in organizations. It also helps to unleash 
better ideas that change the rules. Thus, you need to 
embrace innovation training if they are to change 
proactively. 

The participants provided insightful suggestions for 
possible interventions, which are as follows: Make 
questions with a table of specifications, list down all 
possible references or resources that can be used during 
the academic contest, plan and propose a 
training/seminar relevant to Araling Panlipunan, make a 
framework and action plan collaboratively, separate the 
academic contest in Araling Panlipunan from other 
subject areas, make questions and determine them 
according to their categories, share the best practices to 
lessen the burden in conducting activities in Araling 
Panlipunan, make a timeline for conducting the 
academic contest in Araling Panlipunan, and unify rules 

and regulations during the academic contest in Araling 
Panlipunan. 

With all these suggestions and recommendations, all the 
informants recommended having an innovative capacity 
development program for conducting academic contests 
in Araling Panlipunan. After the conduct of the said 
capacity development training program, it must be 
strictly implemented at the school and district levels. On 
the other hand, coordinators and coaches are more 
productive and responsible for their tasks to mitigate the 
problems and obstacles they are facing throughout the 
competition. These were supported by the following 
responses. 

“Yes. I agree that creating a capacity development 

program would help solve the issues encountered during 
academic contests, as training programs enable students 
to prepare systematically and avoid rushing at the last 
minute. Informant 1 

“I highly recommend having a capacity development 

program because the teacher and the pupil will become 
competent and knowledgeable.” Informant 2 

“Absolutely, we need a capacity development program 
because it offers structured learning, help on how to 
focus, and familiarity purposes, and it helps the teachers 
to become effective and experienced 
mentors.” Informant 3 

“Developing or innovating a capacity development 
program would be the best solution to lessen the burden 
of the teachers and pupils in joining the Academic 
Contest in Araling Panlipunan.” -(Informant 4) 

Competition and contests in the school are commonly 
embraced in contemporary education as components of 
educational activities that support students' growth and 
learning. Additionally, this is also very essential; 
competition results provide pupils with amazing insight 
into their abilities. Students can identify recurring 
strengths and areas for improvement, establish goals to 
address them, and develop positive work ethics by 
monitoring their development year after year. Above all, 
they are able to rejoice and be proud of their progress. 
This can encourage and inspire them to participate more 
actively in class, which will greatly increase the 
effectiveness of teaching and learning for both teachers 
and students. 

As to the academic contest of Araling Panlipunan, 
teachers select competitors either through school 
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elimination or by considering students' performance and 
interest in the subject matter. In addition, they need to 
read the contest rules, comprehend the type of questions 
(simple, average, or difficult), and be familiar with the 
geography, history, government, and economics 
subjects that are covered. Participants must invest more 
time and energy into participating in the competitions, 
particularly if the memorandum is made suddenly. 

Usually, teachers and students find academic contests 
in Araling Panlipinan difficult and challenging on their 
part. According to Dimerel (2013), some challenges for 
both teachers and students involved in the process of 
contest are insufficient resources, not having the 
appropriate competencies, budget allocation and 
transportation, no framework to be followed, and 
difficulty developing training and activities. Likewise, 
in the contest, teachers have trouble coming up with 
questions, finding resources or references, and 
determining how interested their students are in the 
materials. It is especially difficult when they struggle to 
prepare and follow different rules and regulations, and 
the distance from the school makes it challenging for 
them to arrive at the venue on time. Additionally, 
students had trouble understanding long questions, 
remembering names and dates that weren't in the 
textbook, and developing a deeper comprehension of the 
content they were reviewing. 

Capacity Development Program on the design 
Based from the gathered data coming from the 
informants here are some of their challenges and 
problems such as making questions with the Table of 
Specification, listing down all possible references or 
resources that can be used during the academic contest, 
plan and proposed a training or seminar relevant 
to Araling Panlipunan, make a framework and action 
plan collaboratively, separate the Academic contest 
in Araling Panlipunan in other subject areas, make 
questions and determine it according to their categories, 
sharing the best practices to lessen the burden in 
conducting activities in Araling Panlipunan, make a 
timeline in conducting academic contest in Araling 
Panlipunan and unified rules and regulations during 
conducting the academic contest in Araling Panlipunan. 

Following the informants' interviews, most of them 
agreed to set up an Innovative Capacity Development 
Program that would help them overcome the difficulties 
they encounter when participating in academic contests 
in Araling Panlipunan. The researcher and the head of 
the school worked together to create a proposal for their 

district's Innovative Capacity Development Program. 
The goal of the training program is to alleviate the 
difficulties teachers encounter when participating in 
academic competitions in Araling Panlipunan. Speakers 
with expertise in the aforementioned areas were invited 
by the proponent. 

The following training programs were recommended by 
the respondents: (1) discussing the challenges and 
problems encountered by the Araling Panlipunan 
coordinators and coaches; (2) training and sharing best 
practices in holding academic contests in Araling 
Panlipunan; and (3) training on academic competition-
related skills through presenting a lesson’s framework in 

conducting academic contests in Araling Panlipunan. It 
was shown in the suggested content of the training 
program in the academic context in Araling 
Panlipunan that it includes the program, activities to be 
undertaken, strategies, time frame, individuals involved, 
funding sources, and expected outputs. Given this 
recommendation, the coordinators may adopt the 
strategic framework used by Digo (2021) and Digo 
(2022) in the development of the training program. 

The program for developing innovation capacity equips 
learners to understand and leverage innovation theories, 
frameworks, and techniques. The scope and content of 
innovation training can vary depending on the institution 
(Gavin 2020). Thus, the capacity development program 
clearly addresses the recommended subjects and 
challenges of participants in academic competitions. It 
also includes tactics that can be used in the program's 
activities, like using the suggestions made by the 
contestants, addressing the solutions to challenges and 
problems encountered by the coordinators and coaches, 
gathering and compiling best practices and insights for 
teaching Araling Panlipunan, and creating a lesson 
framework for holding an academic contest. For the 
aforementioned training, the instructor, coordinator, or 
coaches were present. Terminal reports and the school 
communication method will serve as the foundation for 
the training's anticipated results. 

Implementation and Evaluation of the Innovative 
Training Program. 
On November 22, 2024, the training session was held at 
Vinisitahan Elementary School, Donsol, Sorsogon. A 
total of 24 participants, including school heads, Araling 
Panlipunan coordinators, and coaches, attended the 
seminar. It started at 8:00 AM and addressed the 
difficulties in participating in the academic contest 
in Araling Panlipunan. The purpose of this program was 
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to give teachers the knowledge and skills they would 
need to conduct and join the Academic Contest 
successfully. 

During the training program, three well-known resource 
speakers who are experts for their proficiency in 
discussing academic contests were asked to give their 
information and perspectives. After a brief prayer, the 
event officially began with the playing of the national 
anthem. In his introductory remarks, the school head 
stressed the value of academic competition in fostering 
educational improvement. Attendees engaged in various 
interactive sessions and workshops led by the speakers 
during the event. These trainings encouraged 
collaboration and creativity among the school 
community by providing them with useful strategies and 
materials to start their academic contest attempt. At the 
conclusion of the program, participants were prepared to 
implement meaningful change in their educational 
setting, having gained new insights and a greater sense 
of purpose. 

The participants had the opportunity to discuss the 
difficulties they faced in organizing and participating in 
the Academic Contest. The speaker calmed the 
atmosphere and offered methods and approaches to deal 
with the reliving. In addition to that, they are already 
managing the circumstances and learning certain coping 
mechanisms. The second speaker also discussed and 
demonstrated each school's best practices for 
participating in the competition. Coaches are willing to 
adapt those suggested practices to deal with their 
difficulties. The participants developed a lesson 
structure to use as a reference for formulating questions. 
They already identified the topics that belong to easy, 
moderate, and difficult. They also discussed the topics 
included in the competition to prevent any 
misunderstandings about when the contest will take 
place. 

Since students rely on their coaches, teacher 
development is another factor influencing the academic 
competition in. Professional development for teachers is 
becoming more and more popular as a vital means of 
supporting the progressively more intricate abilities that 
students must acquire. Advanced instructional methods 
are required to cultivate student competencies like in-
depth comprehension of difficult material, critical 
analysis, intricate problem-solving, clear 
communication, and cooperation as well as 
independence. Consequently, successful professional 
development is required to assist educators in learning 

and improving their teaching methods to impart these 
abilities. Teachers' development in the competition 
would benefit from learning best practices for 
teaching Araling Panlipunan. The participants gained 
knowledge on how they are going to manage and deal 
with the emotions of the contestants during the contest. 

Training programs on education facilitate professional 
development, knowledge sharing, and skill 
enhancement among teachers. These events provide 
teachers, administrators, and other stakeholders a 
platform to gather, collaborate, and discuss innovative 
practices, research findings, and effective teaching 
strategies (Kennedy, 2016). Therefore, the training 
program led by the study's researcher gave participants 
the tools, strategies, and methodologies they needed to 
join academic contests. Participants had a clear sense of 
purpose and new ideas that would enable them to make 
major improvements to their learning environment. 

Considering the training program's outcomes, the 
researcher organized a second capacity development 
program on March 14, 2025, whereby coaches' answers 
and inventions for problems and obstacles were openly 
shared. It summarized the interventions and solutions 
used in the Araling Panlipunan Academic Contest. 
100% of the respondents are interested in seeing how 
their ideas address their issues and 
difficulties.  Respondents would like questions that 
include a table of specifications, a list of references or 
resources that can be used during the academic contest, 
a framework specifically designed for Araling 
Panlipunan, a list of teachers with units or experience 
teaching Araling Panlipunan, ready-made questions that 
are categorized, a timeline for the academic contest 
in Araling Panlipunan, and a compilation of best 
practices that may be applicable. 

Training evaluation provides thorough input on the 
programs' worth and how well they accomplish 
organizational objectives. To assess the intended results 
of training programs, it aids management in better 
understanding and identifying skill gaps. According to 
Mankani (2024), training evaluation is the review of the 
results of a training program. It involves setting 
objectives, designing and conducting assessments, and 
analyzing data to determine if the training met the 
objectives. Different levels, including individual, 
program, and organizational, can conduct evaluations. 
The training program in these studies demonstrates how 
participants assess its implementation in the district. 
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The Department of Education uses the QUAME 
(Quality Assurance Monitoring Evaluation) as the tool 
for evaluating training programs, seminars, and 
workshops that are conducted. In terms of program 
management, 9 of the total participants agreed and a 
total of 15 participants strongly agreed that it was 
delivered as planned, managed efficiently, and well-
structured. In attaining objectives, the participants also 
agreed (9) and strongly agreed that it was fully achieved, 
the content was sufficient to meet the objectives, and the 
pacing and duration of the program were exactly right. 
Same with the delivery of content: 9 of the total 
participants agreed, and a total of 15 strongly agreed that 
the content introduced new and relevant ideas that are 
useful for personal, interpersonal, and organizational 
advancement; the delivery was based on authoritative 
and reliable resources and followed a logical 
order/structure; and the program is highly recommended 
to others. s. And lastly, in terms of provisions of support 
materials, 10 of the total participants agreed, and a total 
of 14 participants strongly agreed that the support 
materials were appropriate to trainees’ needs, adequate, 

and given on time. This theme also was supported by the 
following statements: 

“By addressing the challenges and problems faced by 
the coordinators and coaches, as well as sharing best 
practices, I can now provide a more relevant and 
informative approach to teaching and learning 
in Araling Panlipunan, which will give me an 
opportunity to succeed in the Academic Contest in this 
subject.” (Informant 1) 

“The techniques and framework that were presented will 

serve us as a guide in following the rules and regulations 
in the Academic Contest in Araling Panlipunan that was 
crafted in this said capacity training program.” 

(Informant 2) 

 “Now, we will not again commit the same lapses and 

mistakes in conducting academic contests in Araling 
Panlipunan because we are now fully guided by the 
frameworks, crafted rules and regulations, applying 
shared best practices, and categorized 
questions.”  (Informant 3) 

These fixes were put into practice during the 2025 
Academic Contest in Araling Panlipunan.  Coaches and 
coordinators greatly benefit from the innovations and 
solutions due to the effective execution of the 
activities.  It differed greatly from the previous 
Academic Contest.  The Araling Panlipunan Academic 

Contest was more challenging than the just finished 
academic contest.  The top competitor is thus sent by the 
municipality to compete in Division.  The subsequent 
statements further bolstered this idea. 

“It was easy for us to join and review our contestant 
because of given categorized questions with a table of 
specifications.” ([Informant 1) 

“We are guided by the crafted rules in conducting the 

Academic Contest in Araling Panlipunan. It was very 
different from the previous contest. Our burden lessens 
because of the interventions shared with us.” (Informant 

2) 

Learning opportunities, strength development, 
addressing weaknesses, boosting employee 
performance and productivity, adherence to quality 
standards, consistency at work, improved morale, 
lowered turnover rate, innovation and risk acceptance, 
and the improved reputation of the organization are 
some of the major benefits of training and development 
(Mrunali & Pathak 2021). Clearly, the implementation 
and evaluation of the capacity development program 
that was conducted showed that it was effective and 
benefited all because 100% of participants strongly 
agreed that it was delivered as planned, managed 
efficiently, and well-structured; it fully achieved its 
content objectives, and the pacing and duration of the 
program were exactly right. The same is true with the 
delivery of content: content introduced new and relevant 
ideas that are useful for personal, interpersonal, and 
organizational advancement; delivery was based on 
authoritative and reliable resources and followed a 
logical order/structure; and the program is highly 
recommended to others. And lastly, in terms of 
provisions of support materials, 100% of participants 
also strongly agreed that the support materials were 
appropriate to trainees’ needs, adequate, and given on 

time. With these results of the recently concluded 
academic contest in Araling Panlipunan, it was very 
different from the last academic contest that the 
respondents joined. It was organized and lessened the 
burden of the coordinators and coaches. 

V. CONCLUSION AND RECOMMENDATIONS 
The findings of this study provide valuable insights into 
the academic contest in Araling 
Panlipunan, highlighting the challenges and difficulties 
faced by coordinators and coaches. The respondents 
described the competition as demanding, which 
underscores the need for innovative capacity 
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development programs. These programs should focus on 
sharing solutions to the challenges encountered, 
discussing best practices and techniques for 
participation, and creating a structured lesson 
framework for conducting the contests. The 
implemented program for capacity development was 
evaluated and found to be highly effective, with 100% 
of respondents strongly agreeing that it was well-
structured, efficiently managed, and met its objectives. 
The content introduced relevant ideas beneficial for 
personal and organizational advancement, utilized 
effective adult learning methodologies, and encouraged 
the active participation of all trainees. 

To further enhance the academic competition 
experience, it is recommended that additional training 
programs be developed and implemented to maximize 
the skills of both teachers and students. We must allocate 
adequate funding to these academic competitions to 
ensure their success and sustainability. Teachers must 
remain dedicated and passionate despite the challenges 
they face, focusing on their professional development, 
resource allocation, and collaborative support to better 
navigate the complexities of their roles. However, it is 
essential to recognize that improving the educational 
experience is a collective responsibility involving all 
stakeholders, ensuring the holistic development of 
learners. Identifying and accommodating candidates' 
learning styles and emotional needs can contribute to a 
healthier competitive environment. 
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