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Abstract— This study explores the decision-making practices of elementary school principals, emphasizing the dynamics, 
challenges, and strategies that shape their leadership effectiveness. Utilizing a qualitative phenomenological approach, 
the research seeks to understand how principals navigate complex decision-making scenarios related to instructional 
leadership, stakeholder engagement, and operational management. Semi-structured interviews with nine (9) elementary 
school principals from the Schools Division Office of Balanga City provided rich, in-depth insights into their experiences. 

The findings reveal that principals adopt various decision-making approaches, including rational, spontaneous, and 
transformational styles. Key challenges identified include resource limitations, the necessity for quick decisions under 
pressure, and conflicts involving teachers, parents, and external stakeholders. To effectively tackle these issues, principals 
employ strategies such as evidence-based decision-making, consultative leadership, and stakeholder collaboration. 
Furthermore, professional development, mentorship, and reflective practices enhanced their decision-making 
competencies. 

The study concludes that effective decision-making in school leadership is a dynamic and context-driven process 
influenced by both internal and external factors. It highlights the significance of leadership training programs that focus 
on data-driven decision-making, crisis management, and stakeholder relations. These findings contribute to the 
formulation of policies and practices that promote strategic, adaptive, and responsive educational leadership. 

Keywords— Decision-making practices, educational leadership, stakeholder engagement, instructional leadership, 
phenomenological research, qualitative methods, leadership strategies. 

INTRODUCTION 
School leadership plays a crucial role in shaping the 
overall effectiveness of educational institutions. Over 
the years, the responsibilities of school principals have 
expanded beyond administrative functions to encompass 
instructional leadership, stakeholder engagement, and 
strategic decision-making (National Association of 
Elementary School Principals [NAESP], 2021). This 
shift reflects the increasing complexity of the 
educational landscape, where principals must navigate 
evolving policies, diverse student needs, and dynamic 
community expectations (The Wallace Foundation, 
2022). Research suggests that effective school 
leadership significantly influences student achievement, 
teacher retention, and school performance (Leithwood et 
al., 2020). Thus, understanding how elementary school 
principals make decisions is essential to ensuring 
sustainable school development and improved 
educational outcomes. 

This research investigates the decision-making practices 
of elementary school principals in Bataan, Philippines, 
driven by the recognition of their expanded roles in 
instructional leadership, stakeholder engagement, and 
strategic planning. Existing research has primarily 
focused on secondary school administrators, leaving a 
gap in understanding the unique challenges faced by 
elementary school principals, particularly in the 
Philippine setting. This study aims to fill this void by 
exploring how these leaders navigate complex scenarios 
amid administrative, instructional, and community-
related responsibilities. It seeks to understand their 
decision-making processes, the influence of leadership 
styles and communication, conflict resolution strategies, 
responses to external factors, and the integration of past 
lessons for continuous improvement. 

The study addresses the need for structured leadership 
development programs to enhance principals' abilities to 

https://uijrt.com/


223 

  
 

 
All rights are reserved by UIJRT.COM. 

United International Journal for Research & Technology 
 

Volume 06, Issue 04, 2025 | Open Access | ISSN: 2582-6832  

make well-informed and strategic decisions, which are 
critical for school management efficiency, teacher 
satisfaction, and student performance.  

This investigation is supported by national frameworks 
like the Philippine Professional Standards for School 
Heads (PPSSH) and international research emphasizing 
balanced decision-making. Ultimately, this research 
aims to generate practical insights to inform policy, 
enhance professional development, support school 
leaders, and contribute to both national and global 
discussions on effective school leadership, fostering 
improved learning environments and educational 
outcomes. 

The general objective of this study was to analyze the 
decision-making practices of elementary school 
principals in Bataan. Specifically, it seeks to answer the 
following questions: 1) how do school leaders describe 
their decision-making processes in response to complex 
challenges within the school environment, and what 
factors do they perceive as most influential in shaping 
these decisions?, 2) what are the perceived connections 
between leadership styles, communication strategies, 
and the overall well-being of students and staff within 
the school community?, 3) in what ways do school 
leaders utilize their knowledge, experience, and 
interpersonal skills to navigate conflicts and foster 
positive relationships among teachers, students, and 
parents?, 4) how do school leaders perceive the impact 
of external factors, such as community issues and family 
problems, on the school environment, and what 
strategies do they employ to mitigate negative effects?, 
and 5) what are the key lessons learned from past 
decisions, and how are these lessons incorporated into 
future decision-making processes to promote continuous 
improvement and adaptation within the school? 

METHODS 
This research employed a qualitative, phenomenological 
approach to explore the decision-making practices of 
nine elementary school principals from the Schools 
Division Office of Balanga City. Data was gathered 
through semi-structured interviews designed to 
encourage critical reflection and capture the nuances and 
motivations behind principals' actions. The study aimed 
to understand how these school leaders perceive and 
navigate their roles, emphasizing the subjective nature 
of their experiences and the meanings they attribute to 
them. Ethical considerations were paramount, with 
informed consent obtained from all participants, data 

anonymized, and compliance maintained with the 
institutional review board's ethical standards. 

The data analysis involved thematic analysis, aided by 
MAXQDA software, to identify key themes and patterns 
within the interview transcripts.  

This method allowed for a thorough examination of the 
factors influencing the principals' decision-making 
strategies. The research process included seeking 
permission from relevant authorities, conducting 
individual interviews, and reviewing documents to 
enrich the qualitative findings derived from participant 
narratives. Expert review of the research instruments 
ensured their content validity and appropriateness for 
the study's objectives. 

RESULTS AND DISCUSSIONS 
Part 1: School Leaders' Decision-Making and 
Influential Factors 

1.1 Teacher Insubordination 
School leaders face challenges when teachers fail to 
follow orders. Insubordination disrupts school 
operations and requires immediate resolution. Teacher 
dissatisfaction and stress contribute to such behavior, 
emphasizing the need for proper support and 
management. Research suggests that conflicts between 
teachers and administrators stem from a lack of 
communication and dissatisfaction with leadership 
styles. 

1.2 Student Welfare 
Ensuring student safety and well-being is a priority. 
Schools implement various child-friendly programs and 
safety measures. The global pandemic underscored the 
need for a supportive environment that fosters student 
mental and emotional health. School leaders stress the 
importance of prioritizing safety and providing a 
nurturing educational experience. 

1.3 Internal School Challenges 
Schools face issues with prioritization, financial 
constraints, lack of opportunities, resource shortages, 
and teacher hiring difficulties. Decision-making is often 
hindered by budget limitations, requiring strategic 
planning to optimize available resources. Schools 
struggle to provide diverse extracurricular activities and 
modern facilities due to financial limitations. The 
shortage of qualified teachers, particularly in specialized 
areas, further exacerbates the situation. 
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Part 2: Leadership Styles, Communication, and 
School Community Well-Being 

2.1 Leadership Approaches 
School leaders adopt shared leadership styles to enhance 
collaboration and decision-making. By involving 
teachers in the process, they ensure a more inclusive and 
effective school management system. Research shows 
that shared leadership leads to greater teacher 
engagement and better institutional outcomes. 

2.2 Communication Strategies 
Effective communication with teachers and staff is 
crucial. Leaders emphasize the need for transparent and 
consistent communication to maintain trust and 
cooperation. Information dissemination through 
structured methods such as school memos and 
designated communication channels ensures clarity and 
alignment with institutional goals. 

2.3 Student Discipline 
Student discipline should focus on guidance rather than 
punishment. Maintaining a structured yet supportive 
disciplinary approach fosters respect for school rules. 
Teachers face challenges in maintaining discipline, 
especially post-pandemic, highlighting the need for 
consistent policies. 

Part 3: Conflict Management and Relationship 
Building 

3.1 Conflict Resolution Among Teachers 
Conflicts among teachers arise due to administrative 
challenges and differing teaching methodologies. Open 
communication and conflict-resolution strategies help 
maintain a harmonious working environment. 

3.2 Parent-Teacher Conflicts 
Disputes between parents and teachers often stem from 
misunderstandings about student behavior or academic 
expectations. Clear communication and mediation 
strategies help mitigate tensions and build trust between 
educators and parents. 

3.3 External Factors 
Environmental and societal influences significantly 
affect school leadership. Flooding, waste disposal 
issues, and parking challenges disrupt daily operations. 
Engaging stakeholders, including local government 
units, helps address these concerns effectively. 

Part 4: Mitigation Strategies and School 
Improvement 

4.1 Evidence-Based Decision-Making 
Decisions should be based on data and thorough 
analysis. Leaders highlight the importance of using 
factual information to drive policies and avoid 
subjective decision-making. 

4.2 Process-Based Decision-Making 
Following structured processes ensures consistency and 
fairness in school governance. Leaders emphasize 
policy adherence to maintain legal and ethical standards. 

4.3 Stakeholder Engagement 
Collaborating with parents, local government, and 
community organizations enhances school 
development. Transparent decision-making fosters a 
sense of shared responsibility, ultimately benefiting 
students. 

Part 5: Lessons Learned and Continuous 
Improvement 

5.1 Monitoring and Evaluation 
Regular assessments through feedback tools and 
structured evaluation systems help identify areas for 
improvement. Schools utilize QR-based feedback 
mechanisms and satisfaction surveys to gauge the 
effectiveness of policies and initiatives. 

5.2 Benchmarking Best Practices 
Comparing performance with other institutions allows 
school leaders to adopt proven strategies while avoiding 
ineffective approaches. Benchmarking aids in setting 
realistic goals and fostering continuous development. 

5.3 Addressing Abrupt Decision-Making 
Sudden, unstructured decisions often confuse and 
disrupt school operations. Leaders recognize the need 
for careful planning and stakeholder consultation to 
ensure smoother implementation of policies. 

CONCLUSIONS AND RECOMMENDATIONS 
1. This study illuminated the complexities inherent in 

the decision-making processes of elementary 
schools. It provided a framework for 
comprehending the strategies and approaches 
employed by principals to address challenges, 
foster relationships, and promote continuous 
improvement for enhanced learning environments. 

2. Elementary school principals in Bataan navigated 
intricate decision-making processes that were 
influenced by internal school challenges (e.g., 
prioritization, resource allocation) and external 
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community factors (e.g., environmental concerns, 
family issues). 

3. Specific challenges, such as instances of teacher 
insubordination and concerns for student welfare, 
as well as financial limitations, limited 
opportunities, and staffing shortages, significantly 
shaped the decisions made by principals. 

4. A collaborative leadership approach, coupled with 
transparent communication channels, was observed 
to cultivate a positive school atmosphere and 
contribute to the overall well-being of students and 
staff. 

5. Principals implemented various decision-making 
strategies, including evidence-based practices, 
process-oriented methods, and adherence to 
established school policies. 

6. The application of knowledge and strong 
interpersonal skills, emphasizing a consultative 
approach, clear communication, composure, and 
self-control, were crucial for effectively managing 
conflicts and fostering positive relationships among 
teachers, parents, and the broader community. 

7. Principals actively engaged with stakeholders to 
mitigate the adverse impacts of external factors, 
addressing pertinent issues and cultivating positive 
relationships within the community. 

8. Learning from past decisions through thorough 
assessment, data collection (e.g., feedback 
mechanisms, monitoring procedures, evaluations, 
benchmarking), and reflective analysis was 
essential for promoting ongoing school 
improvement, although areas for operational 
refinement were identified. 

9. Due to the qualitative nature of the study, the 
findings are specifically applicable to elementary 
school principals in Bataan, which may limit the 
generalizability of the results to other contexts. 

10. Future research endeavors could explore these 
dynamics in diverse educational settings and 
employ quantitative methodologies to further 
investigate the impact of decision-making strategies 
on school outcomes. 
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